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Overview
Promoting volunteer projects effectively requires more than just getting people’s attention—it’s 
about educating potential volunteers and guiding them toward meaningful engagement. In this 
guide, we’ll explore strategies and best practices to ensure your volunteer recruitment efforts lead 
to high participation and long-term commitment.
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Eyeballs vs. Education:
Capturing Attention and Providing Information

Key Considerations for Volunteer Promotion:

Essential Elements of a Volunteer Opportunity Description:

Creating Effective Volunteer Opportunity Descriptions
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When promoting volunteer opportunities, organizations often focus solely on attracting 
attention (“eyeballs”). However, gaining visibility is only half the battle. Once you have 
someone’s attention, you must provide clear, compelling, and informative content to help them 
understand the opportunity and feel confident in signing up.

	檻 Ensure all outreach efforts (social media, email, events, etc.) lead to an informative 
landing page.

	檻 Clearly communicate the role, time commitment, required skills, and location of the 
opportunity.

	檻 Address common concerns, such as prerequisites, expectations, and benefits to the 
volunteer.

	檻 Reduce the “fear of the unknown” by providing detailed yet digestible descriptions.

	檻 Location & Time Commitment: Where and when the opportunity takes place.
	檻 Volunteer Role: What the volunteer will do and any necessary skills.
	檻 Prerequisites: Any training, certifications, or background checks required.
	檻 Benefits: What the volunteer will gain from the experience.
	檻 Clear Call-to-Action: A direct link to sign up or learn more.

A well-crafted project description should answer common volunteer questions upfront. Avoid 
industry jargon and internal shorthand that might confuse newcomers.



Capturing Attention and Providing Information

Benefits of a Volunteer Catalog:

Best Practices for Email Communication:

Using Email Effectively for Volunteer Recruitment
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Offering a catalog of volunteer opportunities allows potential volunteers to explore various ways 
to get involved. This approach helps prevent volunteers from feeling siloed into specific roles 
and increases overall engagement.

	檻 Volunteers can discover opportunities that match their skills and interests.
	檻 Organizations can cross-promote different roles and encourage broader participation.
	檻 A structured catalog makes navigation and sign-ups more intuitive.
	檻 Reduce the “fear of the unknown” by providing detailed yet digestible descriptions.

	檻 Use Snappy Subject Lines: The subject and preview text (first few lines) should be 
compelling.

	檻 Keep It Concise: Provide key information without overwhelming the reader.
	檻 Utilize Bullet Points: Make content scannable and easy to digest.
	檻 Personalization Matters: Use names and relevant volunteer history to create 

connection.
	檻 Segment Your Audience: Avoid sending every email to every volunteer—target 

messaging based on past involvement, availability, and interests.

Email remains one of the most powerful tools for engaging volunteers, especially Baby Boomers 
who contribute the most volunteer hours.



Leveraging Social Media for Volunteer Promotion

Social Media Strategies:

Ideas for Collaboration:

Exploring Peer Organization Strategies & Partnerships

Utilizing Traditional Media: Print, Radio, and Events
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Social media is the preferred discovery method for Millennial and Gen Z volunteers. 
Organizations should use platforms like Facebook, Instagram, and LinkedIn to reach and 
engage younger volunteers.

	檻 Post Engaging Content: Share photos, videos, and stories of volunteers in action.
	檻 Encourage Volunteers to Share: Volunteers can amplify reach by posting about their 

experiences.
	檻 Assign Social Media Volunteer Roles: Young volunteers skilled in digital media can help 

manage posts and create content.

	檻 Corporate Partnerships: Companies can share volunteer opportunities with employees.
	檻 Cross-Promotion with Other Nonprofits: Organizations with aligned missions can 

promote each other’s volunteer needs.
	檻 Community Networks: Leverage associations, local events, and faith-based groups.

Looking at how similar organizations recruit volunteers can provide valuable insights. 
Additionally, partnering with businesses and nonprofits can expand recruitment efforts.

While digital marketing is dominant, traditional media remains a powerful tool, especially for 
local volunteer recruitment.



Tactics for Traditional Outreach:

Guidelines for Text Messaging:

Text Messaging: A High-Impact Tool

Ensuring Email Deliverability
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	檻 Newspaper Articles & Press Releases: Highlight upcoming volunteer opportunities.
	檻 Local Radio & TV Segments: Share impactful volunteer stories to generate interest.
	檻 Exhibiting at Events: Set up a booth at fairs and festivals with clear volunteer sign-up 

information.

	檻 Obtain Explicit Consent: Ensure volunteers opt-in before sending messages.
	檻 Keep Messages Brief: Provide direct links and essential details.
	檻 Offer Easy Opt-Out: Allow volunteers to unsubscribe at any time.

Text messaging is one of the most effective ways to reach volunteers, but strict regulations 
require organizations to obtain explicit opt-in consent.

If volunteers frequently report missing emails or finding them in spam folders, your email tool 
may lack strong deliverability ratings. Choose a provider that maintains high email authority to 
improve inbox placement.



Conclusion:
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Effectively promoting volunteer projects requires a thoughtful balance between 
visibility and education. Organizations must not only capture attention but also provide 
clear, informative content that inspires volunteers to take action. Leveraging diverse 
communication channels—from email and social media to traditional media and 
partnerships—ensures outreach efforts reach a wide audience. Offering a well-structured 
volunteer catalog, using targeted messaging, and implementing best practices for email 
and text communication can significantly enhance engagement. By continuously refining 
outreach strategies and staying attuned to volunteer preferences, organizations can 
cultivate a thriving volunteer community that supports their mission long-term.


